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In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions 

of Browick Road Primary and Nursery School Governing Board are:

1. Ensuring clarity of vision, ethos and strategic direction;

2. Holding the headteacher to account for the educational performance of the school and its pupils;

3. Overseeing the financial performance of the school and making sure its money is well spent.

Governance 

arrangements 

The Governing Board of Browick Road Primary and Nursery School is made up 

of 1 Head Teacher governor, 1 Local Authority Governor, 2 Parent Governors 

and 6 co-opted governors.  Co-opted governors are appointed by the 

Governing Board and are people who, in the opinion of the Governing Board, 

have the skills required to contribute to the effective governance and success 

of the school.  The Governing Board has vacancies for up to two additional co-

opted governors.  Information on becoming a governor at the school is 

available on the governor page of the school website.

The Full Governing Board meets at least once each term, and we also arrange 

all governor training sessions on particular topics during the year, such as 

safeguarding, assessment and performance data.   We also have a number of 

committees to consider different aspects of the school in detail.  At Browick 

Road Primary and Nursery School we have a Finance, Personnel and Premises 

(FPP) Committee, a Curriculum Committee and a Head Teacher Performance 

Committee.

Training of governors is taken very seriously and there is an annual skills audit 

undertaken that is used to inform both governor training and recruitment.  A 

full record of governor training can be found on the governor page of the 

school website.

Attendance record of 

governors 

Governors have excellent attendance at meetings and we have never cancelled

a meeting because there was not “quorate” (the minimum number of 

governors needed to ensure that legal decisions can be made).  Governor 

attendance is recorded and is available to view on the governor page on the 

school website.

Impact of the Governing

Board
The Governing Board is experienced, proactive and effective in providing a 

level of challenge to school leadership, acting as a critical friend and driving 

school improvement at a strategic level.  There is a high level of attendance at 

meetings, committees are well run, managed and minuted, monitoring is 

regular and targeted and training is utilised where appropriate.  The financial 

performance of the school is very good and governors are specifically allocated 

to overseeing the impact of spend relating to Pupil and Sports Premium.
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Key issues faced by the 

Governing Board
There are a number of key challenges that are currently faced by the school 

and the Governing Board, which can be summarised as:

• Meeting the needs of the ever changing educational environment and 

raising the expectations for all, particularly in terms of narrowing the 

gap between Pupil Premium and non-Pupil Premium children

• Completing the transition of the school to Primary school status

• Working within ever tightening allocated school budgets and setting a 

balanced budget for now and the future

• Continuing issues surrounding academisation of schools

The biggest challenge faced by Browick Road Primary and Nursery School 

within the curriculum is based around narrowing the gap between Pupil 

Premium and non-Pupil Premium children.  These challenges are picked up 

through the School Improvement Development Plan (SIDP).  Additionally, it is 

essential that an effective assessment system is in place to assess performance 

and progress by both pupils, staff and parents.  Again, this is being picked up 

through the SIDP.

As in previous summers, there was some refurbishment work at the school 

over the summer break, which was restricted to external painting.

The Fair Funding Formula has been introduced to schools and we have been 

working hard to ensure the school continues to have a balanced budget for 

now and the future.  This is being achieved through appropriate use of 

benchmarking, close monitoring, challenge of spend and by working closely 

with the School Finance Officers at Norfolk County Council.

There is a statutory requirement for all local authorities to have a Fair Access 

Protocol, with the aim of ensuring that all unplaced children are offered a 

school place as quickly as possible.  There is a particular clause in this policy 

that states that a school cannot refuse a fair access placement on the basis that

the class/es is/are already full or over-subscribed.  Whilst the Governing Board 

fully accepts the need for a Fair Access Protocol to be in place, this is placing 

significant pressure and strain on the existing resources at the school, as the 

school already has class sizes over 30 in the majority of year groups.  This issue 

has been raised as a concern with the County Council and we will continue to 

monitor this situation and challenge as appropriate.

The Governing Board continues to closely monitor government advice and 

guidance surrounding academy status for schools and the Governing Board 

acknowledges the need to be as well informed as possible on this very 

important issue.  Our current position is that we do not feel it is in the best 

interest of the school to actively seek academy status at the current time but 

we are continuing to closely monitor this.

Summary of work 

carried out by the Full 

Governing Board and 

our Committees

The Governing Board had a busy year in 2017/18 with lots of events and 

activities taking place.  Some key activities from the last year are summarised 

below as well as the key work carried out by the Governing Board.

Ofsted Inspection

The school was subject to a ‘No formal designation inspection’ from Ofsted in 

July 2018.  Whilst the two-day inspection looked at all aspects of school life at 
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the school, areas of particular focus were Safeguarding, Leadership and 

Management and the provision made for an additional key stage of education.

Following this Inspection, we were delighted to report that the school retained 

its Outstanding judgement.

Paul Wilson, lead inspector wrote in the report: “Leaders and governors have 

made effective arrangements for provision of education in an additional key 

stage. They have maintained the quality of education provided. There is no 

change to the school’s previous inspection judgement as a result of this 

inspection. The school remains exempt from routine inspection.”  

The report also added: “Observations of learning, scrutiny of pupils’ work and 

review of assessment information show that pupils in key stage 2, including 

disadvantaged pupils and those who have SEN and/or disabilities, are making 

strong progress in reading, writing and mathematics.  My review of similar 

information for other year groups indicates that this has not been achieved at 

the expense of younger pupils.”

Parent Forums

We continued the arrangement of having regular Parent Forums, which were 

well attended and encouraged positive two-way dialogue.  These Forums 

provided the opportunity to share and discuss the findings of the annual Parent

Survey and enabled children to share their experiences of the residential trip.  

All feedback from the Parent Forums is available on the school website and is 

reviewed regularly by the Governing Board.

Pupil Voice

Every year, we conduct Pupil Voice sessions to seek the views of a range of 

pupils on a number of issues, such as what they enjoy at school, what they 

think about activities such as the 'Daily Mile' and what their understanding is of

safety and bullying at the school.

Friends

The school has a very strong, active and supportive support network through 

the ‘Friends’ of the school.  This group of parents volunteer their time, energy 

and wide range of supporting skills to support the school by organising and 

delivering fundraising and social events throughout the school year, as well as 

organising ‘Munch Bunch’ sessions for each class.  Monies raised are spent 

directly on educational opportunities and resources for all the children to 

benefit from.  Highlights of the year were the Christmas and Summer Fairs, as 

well as a very successful ‘sponsored wheelie’ which raised over £1,100 towards

new books for the classrooms.  A new initiative was ‘Cakes for Coaches’, which 

gave each class the opportunity to raise money towards travel costs for their 

next school trip.

Pupil / Sports Premium

As a Governing Board, we focus carefully on our “vulnerable groups” of 

children, with particular emphasis placed on ensuring our Pupil Premium and 

Sports Premium funding has the greatest impact on these children and the 
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school as a whole.  We have governors specifically allocated to the monitoring 

of the effectiveness of this spend.   Details of the spend can be found on the 

school website.

School Self-Evaluation

It is important that the school facilitates and benefits from external monitoring 

and the Governing Board is a strong advocate of this approach.  These findings 

are shared as appropriate with the Governing Board and are used to 

collectively determine the most appropriate action required to address any 

issues found through the SIDP.

Financial position of the school

The school is in a healthy position financially, both in terms of capital and 

revenue funding.  This is achieved through appropriate use of benchmarking, 

close monitoring, challenge of spend and by working closely with the School 

Finance Officers at Norfolk County Council.

Safeguarding and well-being

The school takes safeguarding and health and safety issues very seriously and 

we have nominated governors for monitoring safeguarding, looked after 

children and health and safety.  There is a firm commitment to safeguarding 

awareness and training for staff and governors.  The well-being of staff is also 

very important to the Governing Board and regular discussions are held on this 

issue.

Attendance

The Governing Board is committed to ensuring attendance levels at the school 

are as high as possible in recognition that, for a child to reach their full 

educational achievement, a high level of school attendance is essential.  We 

have a governor nominated to monitor attendance and ensure that every 

opportunity is used to convey the importance of this.

Governor monitoring

To meet the challenges outlined in this governance statement, the Governing 

Board undertakes regular monitoring visits and discussions with staff, children 

and parents/carers.  A full and comprehensive programme of governor 

monitoring can be found on the governor’s page of the school website.  

Governor monitoring responsibilities can be found at the end of this statement.

Attendance at school events

Where possible, governor attend a wide range of school events, which include 

the annual Summer and Christmas Fairs, open days and open evenings. 

Minutes of Full Governor Board Meetings

Minutes of the Full Governing Board meetings are public documents and these 

are available to view on the school website.  Alternatively, you can ask to see a 

copy of them at the school office.

Future plans for the 

Governing Board 

The Governing Board is looking forward to the rest of the 2018/19 academic 

year, working closely with the staff, parents/carers and wider community as 

the school is in the final year of its transition to a primary school.
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Key areas that we will be focusing on in the School Improvement Development 

Plan (SIDP) for 2018/19 include:

School Improvement Focus 2018/2019 (developed through detailed 8 week 

plans)

1: To improve children’s spelling within all writing activities

2: To improve children’s use of iPads

Ongoing School Development Activities

1: To continue to embed actions taken to ensure good progress of Pupil 

Premium children

2: To continue to improve PE provision throughout the school and gain the 

Silver School Games Mark

3: To ensure continuity of provision and standard throughout changes in 

staffing in the Language SRB

4: To ensure that Teaching Assistant provision is focused on developing 

independence for children with SEN / EAL

5: To ensure a smooth transition as the school continue to reorganised to 

Primary status and takes over the management of the onsite Nursery

The Governing Board will continue to closely monitor government advice and 

guidance surrounding academy status for schools and attend relevant briefings 

and discussions as required  Our current position is that we do not feel it is in 

the best interest of the school to actively seek academy status at the current 

time.  If the situation should change, we will carry out a full and open 

consultation with all concerned.

How you can contact 

the Governing Board

We always welcome suggestions, feedback and ideas from parents / carers – 

please contact the Chair of Governors, via email on 

chairofgov@browickroad.norfolk.sch.uk or through the school office.  You can 

see the full list of governors at the end of this document and on the governors’ 

page of the school website.
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Browick Road Primary and Nursery School Governing Board

Governor Category of Governor Committee served on Role on Committee Date appointed Term of office expiry

Jeremy Wiggin Local Authority FPP

Head teacher Performance

Chair of Governors 14/12/17 14/12/21

Stephanie Lyall Co-opted FPP

Head teacher Performance

Vice Chair of Governors

Chair of Headteacher 

Performance Committee

01/09/15 31/08/19

Rebecca Arnold Co-opted Curriculum Chair of Curriculum 

Committee

01/09/15 31/08/19

Chris Jackson Co-opted Curriculum 01/09/15 31/08/19

Jon Reed Co-opted FPP Chair of FPP Committee 01/09/15 31/08/19

Sarah Buckton Co-opted Curriculum 02/12/15 31/08/19

Corrina Peachment Co-opted FPP

Curriculum

01/09/15 31/08/19

Pauline McMullan Head teacher FPP

Curriculum

01/09/15 31/08/19

Bonnie Dillaway Parent FPP n/a 08/12/17 09/12/21

Rachel Christian Parent Curriculum n/a 08/12/17 09/12/21

Vacant Co-opted n/a n/a n/a n/a

Vacant Co-opted n/a n/a n/a n/a

NOTE: FPP = Finance, Premises and Performance
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Governor monitoring responsibilities

Description Includes Leader Governor

Pupil Premium Pupil Premium Vicki Wild Rebecca Arnold

Primary Sports Premium Primary Sports Premium Beth Robertson Rebecca Arnold

Assessment Pupil Progress Data Pauline McMullan Chris Jackson

Safeguarding Safeguarding & Looked After Children (LAC) Corrina Peachment & Vicki Wild Stephanie Lyall

Special Educational Needs and 

Disabilities (SEND)

SEND Corrina Peachment Jeremy Wiggin

Health and Safety Health and Safety Pauline McMullan Jon Reed

Quality of Teaching & Learning Quality of Teaching and Learning Pauline McMullan Sarah Buckton

Attendance Attendance Pauline McMullan Jeremy Wiggin

School website School website Nicola Fortescue Bonnie Dillaway

GDPR GDPR Pauline McMullan Bonnie Dillaway

Wellbeing Wellbeing of staff and pupils Pauline McMullan Stephanie Lyall

SIDP priorities allocated to governors

SIDP Priority School Leader Governor

To improve children’s spelling within all writing activities (8 week activity) Clare Walker Sarah Buckton

To improve children’s use of iPads (8 week activity) Alison Taylor Sarah Buckton

To continue to embed actions taken to ensure good progress of Pupil Premium children Vicki Wild Rebecca Arnold

To continue to improve PE provision throughout the school and gain the Silver School Games 

Mark

Beth Robertson Rebecca Arnold

To ensure continuity of provision and standard throughout changes in staffing in the 

Language SRB

Pauline McMullan Rachel Christian

To ensure that Teaching Assistant provision is focused on developing independence for 

children with SEN / EAL

Corrina Peachment Jeremy Wiggin / Rachel 

Christian

To ensure a smooth transition as the school continue to reorganised to Primary status and 

takes over the management of the onsite Nursery

Pauline McMullan All
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